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The Ministry of Education, through the Office of the Teacher Civil Service and Educational Personnel Commission
(OTEPC), emphasizes the importance of human resource management for teachers and educational personnel to respond
to government policies and drives the implementation of Master Plan under the 20-year National Strategy (2018-2037),
National Reform Plan in the areas of reform, learning processes, developing the potential of Thai people of all ages, education
policy and urgent policy in terms of preparing Thais for the 21st century which is especially in line with goal number 12 of
the 13" National Economic and Social Development Plan (2023 - 2027), which aims for a highly competent Thai workforce
that continuously learns to meet the demands of future development. In additions, OTEPC also drives the implementation
of The Five Levers of Changes in Human Resource Management of teachers and educational personnel including 1. Formulating
New Position Classification Standards and Professional Qualification Standards 2. Aligning Reform Professional Competency
Assessment System with Salary Assessment System. 3. Reforming Pre-Position Development System for Executives. 4. Establishing
Criteria for School Workforce Allocation to align with Organizational Transformation 5. Formulating High-quality Teachers
Production and Screening Framework System to Educational System along with digital government policy which aim to
develop new efficiently technologies to use in working system. In this case, The Digital Performance Appraisal (DPA) is a mechanism
that drives the advancement of Thailand’s education system. It is an online platform for evaluating the professional competencies
of teachers and educational personnel. The DPA system streamlines work processes, increases efficiency, and aims to promote
sustainable development and modernization of Thailand’s education system. This will have positive effects on teachers
and educational personnel.

I would like to express my sincere gratitude to the personnel of the OTEPC, as well as all parties involved who
have diligently fulfilled their duties, resulting in the successful accomplishment of the mission. This achievement has contributed
to the improvement of the quality of education in Thailand and engendered greater confidence and trust among teacher civils,
education personnel and the public in the work of OTEPC as the representative of the Ministry of Education.
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In the fiscal year 2022, OTEPC, as a central organization for human resource of management for teacher civils
and educational personnel, executed its work plan in accordance with Master Plan under the 20-year National Strategy
(2018-2037), the government’s main policy for reforming the learing process and developing the potential of all Thai citizens
in every age group. OTEPC also adhered to the education policy and the urgent policy of preparing Thais for the 21% century,
the 13" National Economic and Social Development Plan (2023-2027) (Draft). Furthermore, OTEPC implemented policies aimed at
driving personnel management for teachers and educational personnel with The Five Levers of Changes in Human Resource
Management of teacher civils and educational personnel, including the development of the Digital Performance Appraisal (DPA)
system. These efforts aim to enhance efficiency, convenience, and effectiveness, streamline work processes, and maximize
benefits for personnel management. The ultimate goal is to instill confidence, modern, efficiency, and ethical practices in
personnel management. This approach focuses on managing and developing personnel resources with efficiency, supporting,
and promoting the organization’s goals, retaining high-quality personnel within the organization, and improving the quality
of education in Thailand. These initiatives have yielded positive outcomes for teachers, educational personnel, and the public.

| am confident that OTEPC will continue to enhance the quality of education in Thailand, ensuring that it is
progressive and aligned with international standards. | hope that this annual report will serve as a useful resource for
the public and function as a database for managing teachers and educational personnel in the future.
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