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Abstract

This study aimed to examine the satisfaction of teachers and educational
personnel who participated in the pre - appointment development program for school
administrators under the Office of the Basic Education Commission (OBEC) regarding
with the criteria and procedures for professional development prior to their appointment as
school administrators, as stipulated in the Office of the Teacher Civil Service and Educational
Personnel Commission (OTEPC) Circular No. 0206.7/Wor 22 dated 18 September 2025.
The objectives of the study were: (1) to examine the satisfaction levels with participants
toward the criteria and procedures for the development program before to appointment as
school administrators; and (2) to propose guidelines for improving the implementation of the
development program based on the aforementioned regulations.

The study employed a quantitative research design. Data were collected
through an online questionnaire administered to a sample of 547 teachers and educational
personnel who participated in the pre - appointment development program for principals
and vice principals under the Office of the Basic Education Commission during Fiscal Year

2026, Phase 1, between 10 and 30 November 2025.

The findings revealed that:

1. The overall satisfaction of participants with the criteria and procedures
for the pre - appointment development program for school administrators was at the highest level,
with a satisfaction rate of 94.34% (X = 4.71, S.D. = 0.52). When considering individual aspects,
participants expressed satisfaction with the implementation of the development criteria and
procedures at 94.48% (X = 4.72, S.D. = 0.52), while satisfaction with the components of the
development criteria and procedures was 94.21% (X= 4.71, S.D. = 0.51).

2. The proposed guidelines for improving and enhancing the implementation
of the pre-appointment development program for school administrators emphasized several
key areas: updating and improving the curriculum to keep pace with technological
advancements, government policies, and educational administration in the digital era;
increasing active learning and practical experiences to strengthen analytical thinking and
problem - solving skills; establishing a mentoring system to provide continuous guidance and
follow - up; developing clear monitoring and evaluation systems to improve program

effectiveness; promoting Professional Learning Communities (PLCs) for collaborative learning



and knowledge exchange; and adopting a blended learning approach to increase flexibility

and accessibility in the development process.

Keywords: Satisfaction, Professional Development, School Administrators, Ministry of Education,

Appointment to Position.
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